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ABIDING & ADAPTING
Sixty Years

Some words within the English 
language have a singular meaning 
and some have multiple meanings 
for use in differing contexts. The 
word grounded is one of those with 
multiple meanings.

Airplanes, for example, may be 
grounded, prohibited from flying 
due to weather or mechanical 
issues. When a ship or boat 
becomes grounded, it means 
that the vessel is unable to float 
or move due to impendence by 
land underneath. Children are 
sometimes grounded by parents as 
a means of correcting behavior.

In baseball, grounding out occurs 
when a hit ball bounces to a fielder 
who throws it to or touches first 
base before the batter touches 
that base. In football, intentional 
grounding is penalized. In 
the realm of electricity and 
engineering, grounded wiring is a 
safety feature that prevents shock 
and harm to the user in case of 
electrical leakage or a faulty system. 

In nature, trees and plants of all 
sorts depend on roots being deeply 
grounded in good soil or substance 
that provides essential measure 
of water and nutrients. Likewise, 
when an academic paper, public 
presentation, or news story is 
referenced as being well-grounded, 
it means that what was presented 
as information is based on sound 
research, knowledge, reasoning, 
and facts. 

Similarly, a well-grounded person 
refers to someone who is sensible, 
wise, authentic, emotionally 
balanced, and self-aware. Well-
grounded people exhibit the 
capacity to take measure of what is 
important in life and what is not. 

This month, St. John’s United 
celebrates its sixtieth year of 
providing living opportunities 
within nurturing environments of 
hope, dignity, and love. I wonder 
if the founders ever imagined that 
what they planted and first opened 
on November 19, 1963, would 
take root and thrive to become the 
organization of providing human 
services that it is today. Maybe so or 
maybe not.

Since its founding, St. John’s has 
historically been blessed by well-
grounded leadership, employees, 
volunteers, and financial donors. 
So many people have offered 
caring hands and gifts in this grand 
venture that abides in its mission 
while adapting to its environment. 

The thought of these many caring 
hands calls to mind what Mother 
Theresa once said. “We can do no 
great things. We can only do small 
things with great love.” 

Within this issue of Echoes are 
stories and photos that tell of 
missionally grounded services, 
projects, and happenings related 
to St. John’s. As you engage these 
stories, perhaps you may consider 
how your own life is deeply 
grounded in a divine love that 
liberates you to do small things 
with great love for the world in 
which we live.

Rev. Dr. Tom Schlotterback
VP of Mission Advancement
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In the 1960s, Residents of 
Billings had few choices for older 
adults who needed care. Seventeen 
Lutheran congregations joined 
to create what was then known as 
the Lutheran Retirement Home. 
One hundred twenty independent 
living apartments were constructed 
and came to be called Chapel 
Court, but within two years, 
the community required more. 
Rimview Square, originally known 
as Wing 4, was constructed to 
provide skilled nursing care for the 
aging residents of Chapel Court. 

Like other nursing homes of 
the time, many of the rooms at 
Rimview Square were double 
occupancy. Residents shared a 
shower or “bath house” and a 
large, open dining area. Word of 

mouth was that the care provided 
at St. John’s was the best in town, 
and if someone had to go into a 
nursing home, St. John’s was the 
place they wanted to go. 

This was true for Kathy Sturn, 
lifelong Billings resident and 
graduate of West High. Kathy 
moved to Rimview Square just 
before the COVID pandemic broke 
out. Kathy says she always knew that 
if she needed care, St. John’s was 
the place she wanted to be. “If I 
can’t be at home, I want to go to St. 
John’s,” says Kathy. “I knew people 
here and they were happy.”

Everything that Rimview Square 
was in the 1960s, the Cottage 
Model of skilled nursing changed. 
Built in the early 2000s, St. 

John’s was the second location 
in the country to adopt the 
Cottage Model. Individual rooms 
equipped with private bathrooms 
surround a common living space, 
open kitchen, and family-style 
dining table. 

Rimview Square is in the process 
of being emptied, and all of the 
residents are moving to the cottages 
as space becomes available. CEO 
David Trost says, “It was always 
part of our master plan to be able 
to offer cottage style living to all 
of our skilled nursing residents. 
The staff of Rimview Square 
provided loving, high quality care 
for decades. We are proud of the 
work that was done there, but we 
recognize the old model of skilled 
nursing care is outdated.” 
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MY HEART IS AT REST
Ivalee Wood and Kathy Sturn



Ivalee Wood moved into Rimview 
in 2021 and joined Kathy as her 
roommate. April Wood, Ivalee’s 
daughter, recalls how quickly the 
two became friends, describing 
her mom as a social person. “My 
mom has more of a social life than 
I do. She loves BINGO, activities 
and going on the bus outings,” 
says April. She’s always visiting her 
friends around the cottage and 
particularly enjoys the large table 
everyone can sit at. 

“You can have more than one 
home. You can carry your roots 
with you, and decide where 
they grow.” 

— Henning Mankell

As residents of Rimview began 
transitioning to the cottage, those 
still waiting moved to private 
rooms, but April says her mom 
spent more time visiting with Kathy 
in her new room than she did in 
her own.

Ivalee and Kathy are now 
permanent residents of Hansen 
Cottage. Ivalee asserts, “I love 
just about everything. I love the 
smallness of it.” Kathy agrees, 
“My room is more homey and 
comfortable. It feels like a family 

here and the food is better too.” 

One of the best parts for Ivalee, 
says April, is that she can look out 
the window in her new room to 
see the kids on the playground at 
Arrowhead School. In addition 
to the home-like atmosphere, 
everyone enjoys sitting on the patio 
and reading or just watching the 
cars and people go by. 

“My mom isn’t good at transitions, 
and moving was hard. But the 
environment has been very positive 
for her; Rimview was a more 
clinical setting, where the cottage 
feels more homelike,” recalls 
April. Kathy was also nervous 
about the move, but like Ivalee, 
finds her room to be “more homey 
and comfortable. Rimview feels 
more hospital-like. The cottage 
feels like a home. I’m very happy.” 

Kathy’s daughter, Michelle Ruby, 
lives in Denver. It is hard for 
Michelle to be so far away, but she 
finds great comfort in the staff. 
They are very helpful, very sweet. 
I’m so grateful my mom is in good 
hands. My heart is at rest.” 
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STAY
CONNECTED

St. John’s United
facebook.com/stjohnsmt

WyndStone
facebook.com/WyndStoneLiving

St. John’s United Family Services
facebook.com/stjohnsmtfamilyservices

The Vista
facebook.com/vistaliving

St. John’s Events
facebook.com/stjohnsunitedevents

events.stjohnsunited.org

The Crossings
facebook.com/thecrossingsmt

Mission Ridge
facebook.com/missionridgeliving

St. John’s United
Home Health & Hospice

facebook.com/SJUHomeHealthHospice

youtube.com/StJohnsMT

Sign up for our E-Newsletter
visit www.stjohnsunited.org and click

“Stay Connected”

Volunteer
Visit www.stjohnsunited.org/volunteer

for opportunities



When Diana Notis and Sally 
Paulos each moved back to their 
home state of Montana and became 
independent living residents at 
Mission Ridge in 2021, neither 
anticipated engaging in a volunteer 
service opportunity that would 
make their hearts sing.

In August of that same year, these 
two sisters requested permission 
and training on how to safely 
operate a golf cart for purpose 
of personal recreation on the St. 
John’s campus. Once training was 
completed and they made a few 
travel loops, Diana and Sally began 

to wonder about the possibility of 
providing tours to new residents at 
Mission Ridge, which they began to 
do. The tours were an instant hit 
and word spread. Soon, established 
residents requested tours. 
Eventually, tours were offered 
to new board members, new 
employees, volunteers, community 
leaders, and special guests. 

Diana tells that some early 
riders simply wanted to view 
the beautiful landscaping of the 
grounds but that others wanted 
to learn about services St. John’s 
provides, how building spaces are 

utilized, and what projects are 
under development. Sally adds, 
“Some people also enjoy knowing 
where various people work from 
in the organization.” 

Due to the surging requests of 
tour guests for more history and 
information about St. John’s, Sally 
and Diana took it upon themselves 
to consult with administrative 
leaders for deeper learning. Sally 
states, “The information staff 
provided gave us a better idea of 
how the organization operates and 
what its development strategies 
are.” To which Diana adds, “I was 
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so surprised to learn the extent of 
services St. John’s United offers to 
people – not just to older adults, 
but to all ages. Furthermore, I am 
impressed and appreciative of the 
forward thinking and planning by 
administrative leaders and board 
members to meet needs within 
the community. This is a complex 
organization.” 

The learning conversations with 
St. John’s leaders helped the sisters 

craft an informative and amusing 
travel narrative that continues to 
evolve. “We like to have fun,” says 
Diana, “and we try to make the 
tours fun.” Sally agrees and says, 
“We have become quite good at 
adapting to the needs of our tour 
guests. We listen for what they are 
interested in learning about and 
try to respond to their interests.” 

While the narrative script does 
help tour guests learn more about 

St. John’s, Sally explains that tour 
guests also help the tour guides 
learn more about St. John’s. “The 
more we drive people around the 
more we learn. Every rider has a 
little story about St. John’s.” 

Breeze Plumb, a Montana State 
University-Billings student intern 
at St. John’s, recently toured 
with Sally and Diana. “Touring 
with the sisters was a really cool 
opportunity,” Breeze says. “I am 

new to the campus and the tour 
gave me a lay of the land, so-to-
speak. The sisters had so many 
interesting facts to share about St. 
John’s that I can now share with 
others, including my aunt, who is 
a potential future resident. There 
is so much more to St. John’s than 
I realized before the tour. Also, 
we were spoiled by a beautiful fall 
day with display of colorful leaves 
that were especially extravagant. 

A funny little thing I noticed 
on tour was that the St. John’s 
cornerstone has the same date on 
it as my birthday, June 7, although 
I am quite a bit younger than the 
Legacy Building.”

Each tour takes about an hour to 
complete, but the length of tour 
is flexible, depending on desire 
of the guests. “If people have less 
time,” Diana explains, “we gear the 
tour down and move along more 
quickly. If people have more time 
and want to explore further, we 
extend the tour. Touring helps to 
ground people in knowing where 
they live and what’s going on. But 
just having people get out to view 
the beauty of the campus is of high 
value. We have such a beautiful 
home here.” 

In addition to the sheer pleasure 
of meeting new people and sharing 
stories while on tour, both sisters 
agree that they have enjoyed 
observing the evolution of the St. 
John’s campus. “For example,” 
Diana tells, “since beginning to 
offer tours, we have watched the 
Transitional Rehab Center go 
from once being a residential 
home for people, to then being 
semi-demolished, to now being 
reconstructed with a new purpose. 
There’s a lot going on here.”

When asked if they see themselves 
continuing to serve as volunteer 
tour guides for a while, Sally 
offers a smiling reply, “Yes, we 
do. The only limitation is our 
availability. We work well together 
in taking turns driving, talking, 
and telling stories.” 

To arrange a tour of the St. John’s 
United campus, phone the Mission 
Ridge front desk to schedule a date 
and time to ride in a golf cart with 
the sisters. 
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To call them unsung heroes is 
an understatement. On any given 
day, across St. John’s United’s 
five campuses, 600+ resident 
apartments, patient rooms and 
administrative offices something 
needs fixing – a sticky door, a 
malfunctioning heating or cooling 
unit, clogged plumbing – and 
each of the occupants of those 
spaces has an idea how best to 
fix it. The Maintenance crew 
keeps the St. John’s organization 
functioning in good working 
order, high and dry, and when 
it comes to the electric works, 
literally grounded.

Every item on the to-do list is 
done with mission in mind – it’s 
likely one of the reasons St. John’s 
comes through State surveys 
largely deficiency-free. What 
really drives the crew, though, 
are the relationships formed with 
residents while simply addressing 

their concerns. These capable, 
unassuming men approach each 
resident with a caring attitude and 
willing spirit.

Blue SJU Maintenance carts 
crisscross the campus daily 
transporting crew members and 
the tools of their trade while 

attending to projects both large 
and scheduled – Cottage remodels 
and resident relocations – to small 
and impromptu to-do list items 
such as creating bird barriers 
for resident patios and securing 
wobbly bookshelves. 

Stories of staff-resident 
collaboration abound, none 
more recent than a water seepage 
abatement project identified 
and designed by Mission Ridge 
resident Craig Pierson, and 
implemented with the assistance 
of veteran maintenance 
professional, Ray Linn. After 
noticing a troublesome corner on 
the Mission Ridge patio following 
a hail storm, Craig took it upon 
himself to design a solution. Ray 
gathered the required materials 
and following Craig’s plan, 
successfully resolved the problem. 
And forged good will that is sure 
to last.
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Craig Pierson &
Ray Linn

Craig Young Paul Onofrio



Luxury Tower Residences

Panoramic Views

Spacious, Maintenance‐Free Residences

Priority Access to St. John’s Healthcare Services

Priority memberships of $1,000 are being received immediately to reserve placement 
and first right of refusal during the development phase of the project. Priority members 
receive invitations to informational sessions and project updates. Deposits are 90% 
refundable if circumstances or lifestyle desires change.

For more information call 406–655–5203
or email Lsorensen@stjohnsunited.org



Amy Shaffer describes her life 
as one of a gypsy. A childhood 
plagued by abuse left her 
untethered and without a stable 
support system. After a series 
of unsuccessful relationships, 
Amy found herself homeless 
and pregnant and gave the baby 
up for adoption. Amy later got 
married and had a boy she named 
Dakota. She knew at age six months 
something wasn’t right, and it 
wasn’t until Dakota was diagnosed 
with autism at 22 months that 
services became available to him. 

At the same time, Amy began 
treatment for her own mental 
health diagnoses and started to 
find some stability, but within a 
span of six weeks, Amy’s mom and 
sister passed away. New resources 
became available to her – a mental 
health caseworker, mentors 
from NAMI and other support 
groups. With the addition of a 
new support network of public 
and private resource professionals 
Amy was able to establish stability 
for herself and her son. Amy 
notes that their involvement with 

the Special Olympics was pivotal 
for them, giving their support 
system the boost they both needed. 
Throughout the past several years, 
Amy and Dakota have openly 
shared their life experiences as 
public speakers and mentors 
themselves. Amy’s life has come full 
circle as she joined the St. John’s 
team in the role of Parent Partner 
in the C.A.R.E.S. program. 

The C.A.R.E.S. program is a 
family-centered, strength-based, 
and community-driven model of 
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care designed to promote child 
abuse prevention and family 
preservation, to divert entry into 
the juvenile justice system, and 
enable children with complex 
needs to remain at home and in 
their community. St. John’s has 
been providing these services at no 
cost to the Billings community for 
just over a year. 

The program’s unique 
“Wraparound” and Family 
Team Conferencing approach 
offers services and support to 
families experiencing stressors 
that often result in out-of-home 
placement. A Family Team 
Conference includes the family 
and Care Coordinator, as well 
as informal supports such as 
extended family, friends, and 
other formal supports from 
other agencies including spiritual 
leaders.  Families also have access 
to a support role that is somewhat 
unique to C.A.R.E.S. called a 
Parent Partner.

“The Parent Partner’s primary 
role is to ensure that the family’s 
voice is heard and understood 
throughout the process. They 
also help the family navigate the 
systems,” says Director of St. 
John’s Family Services, Jamie 
Rettig. “At this point,” says 
Amy, “I’ve either been through 
it myself, or someone I know 
has,” and she wants to share that 
knowledge with others.

Amy says the primary issue facing 
families today is that “People are 
overwhelmed. With the economy, 
people can’t keep up with buying 
food, paying bills. Rent keeps 
going up. Not knowing their 
resources and being overwhelmed 
by their situation, people don’t 
know what to do.” Jamie notes 
that, “Parent Partners can provide 

a real life example of “hope” for 
families in crisis. Their presence 
on the team demonstrates ‘If I can 
make it, you can too.’” Amy asserts 
that C.A.R.E.S. is unlike other 
service she has experienced because 
of the focus on the positive and a 
strengths-based mindset.

“If you cannot see where 
you are going, ask 
someone who has been 
there before.” 
— J Loren Norris

“Parents have a hard time 
parenting a child with 
disabilities,” says Amy. “If it 
hadn’t been for the mentors 

I had, I know we wouldn’t be 
anywhere close to where we are 
today.” Amy recalls the need 
to find creative ways to support 
Dakota’s need for routines, 
predictability, and schedules while 
working on therapeutic goals. She 
describes making chore charts 
and finding ways to incentivize 
desirable behavior that she now 
teaches others how to manage. 

As a child, Dakota loved the 
Incredible Hulk, so Amy created 
“Hulk Bucks” that he could earn 
and turn in for rewards like 
spending extra time with mom, 
renting a movie, or going out 
to eat. The Hulk Buck system 
was pivotal in advancing his 
progress. Through community 
and educational support services, 
along with a devoted and creative 
parent, Dakota was successful 
academically, participated in many 
extracurricular activities, including 
competing in the 2016 World 
Special Olympics in Gymnastics. 
Now 24, Dakota has a new job, and 
is on his way to earning enough to 
support himself.

“With my lived experiences, years 
of therapy and growth, I am finally 
grounded.” Amy says. But even 
now, at a high point of health 
and stability for both herself and 
Dakota, the negative self-talk still 
occasionally creeps in. Amy stresses 
the importance of positive self-
talk with families, but also with 
herself. As she shares her story, she 
wants people to know that, “Goals 
are approachable. It might just be 
little stepping stones or even just 
gravel to start out with. Then goals 
get bigger and turn into boulders 
until you get where you need to 
be. There is a light at the end of 
the tunnel, you just have to do the 
work to get there.”

Amy Schaffer
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HOW FIRM A

FOUNDATION
Money is just money until 
something good is done with it. In 
other words, money is simply a tool 
to be implemented for a specific 
purpose, and ideally, that purpose 
would ultimately achieve some 
form of good. Culturally speaking, 
it seems that most individuals 
and organizations are steeped in 
constantly seeking to acquire more 
money just for the sake of acquiring 
it. But to what end? At the St. John’s 
Foundation, account balances 
are vitally important, but not the 
ultimate objective.

The St. John’s Foundation is deeply 
rooted in mission: To provide living 
opportunities within nurturing 
environments of hope, dignity, and 
love. Entrusted with inspiring and 
inviting generosity, the Foundation 
supports the efforts of the broader 
St. John’s United organization. 
In doing so, leadership and 
management are steadfast in two 
aims for the Foundation’s financial 
resources – growth and distribution.

“Growth is a given – both in 
the amount raised and through 
investment return,” says Tom 

Schlotterback, St. John’s 
Foundation President and VP of 
Mission Advancement. “However, 
it is often overlooked that our role 
is to use our financial resources to 
support people on our campuses. 
Annual fund gifts (Seeds of 
Kindness and other project-specific 
efforts) support residents who have 
need, but limited resources, for 
creature comforts such as newspaper 
subscriptions, haircuts, new robes, 
slippers or reading glasses; they 
support employees who experience a 

STEWARDSHIPpage 12

(cont. on page 13)



STEWARDSHIPpage 13

For more information please visit our website.
www.stjohnsunited.org/foundation/bricks/

short-term financial crisis; and 
annual fund gifts sustain our 
childcare benefit for employees. 
Special projects include those 
such as the Greenhouse at Gainan 
Commons, which grows fresh 
produce for the kitchens that 
nourish our residents.” 

“We also take the long view,” 
continues Schlotterback. “St. John’s 
endowed funds ensure that those 
who have exhausted their financial 
resources will always have a home at 
St. John’s; the endowments provide 
training for the next generation of 
healthcare providers and tuition 
assistance for staff and their families 
seeking higher education; the 
endowments support our deep 
calling to provide spiritual care for 
all within our midst.”

It is fundamentally essential to 
grow the number of gifts each 
year to both the annual fund and 
endowment funds. David Trost, 
St. John’s CEO, explains “We 
made a commitment about eight 

or nine years ago to strengthen 
the Foundation’s orientation 
towards philanthropy when we 
hired Tom Schlotterback. Then, 
we furthered that commitment 
by selecting Rachel Simonson 
as our Gift Planner to focus 
on identifying and equipping 
our donors to take advantage of 
more robust charitable planning 
strategies. We tasked Carissa Welsh, 
Director of Volunteer Services and 
Grants, with seeking grants to fund 
innovative programs and initiatives 
that serve our residents. And 
finally, we bolstered the availability 
and visibility of annual funding 
opportunities with the addition of 
Heather Estus, Director of Donor 
Relations and Annual Programs.”

Equally important is investment 
management policy and advice.  
Pastor Jen Quanbeck, St. John’s 
Foundation Board Chair, 
gives much of the credit to the 
Foundation’s investment advisor, 
Bill Royer of Montana Wealth 

Advisors - UBS Financial Services. 
“Most of us who have served on the 
board aren’t financial advisors,” 
says Quanbeck. “We truly rely on 
the solid, consistent advice and 
guidance from Bill to help us make 
sense of market fluctuations. Wise 
asset management is a top priority 
for the Foundation, so annually the 
Foundation Board meets with Bill 
to review investment policies and 
hear his counsel. We respect Bill 
not only for his professional skills, 
but for his willingness to deeply 
understand the mission and vision 
of St. John’s United and to manage 
our assets accordingly.”

Trost adds, “I’ve witnessed a 
wholesale shift in our approach 
to the work done by the St. John’s 
Foundation. As an organization, we 
are more intentional about the gifts 
we receive from our stakeholders 
– donor intent is at the heart of 
every gift and it is sacred. We are 
more thoughtful than ever before 
to look to the future, rather than to 



immediate needs, when we receive 
bequests or windfall gifts. Our 
aim is to be the best stewards of all 
of the resources we manage. Key 
to that stewardship is the shared 
ownership of responsibility between 
our investment management team 
and leadership at the board and 
executive levels.”

When asked to comment on 
the outlook at the Foundation, 
Schlotterback shares that there 

has never been a better time to 
invest in the mission of St. John’s. 
Organizationally, leadership is 
taking measures to strengthen and 
streamline services by focusing on 
retirement living opportunities on 
the front end of older adulthood 
for people along the entire 
spectrum of financial ability. 
Providing healthcare will still be an 
integral component of St. John’s 
service lines, and as such, there 
will always be those who outlive 

their financial resources. These 
are the people that the St. John’s 
Foundation seeks to support. “It 
is imperative that we have a strong 
foundation from which to care 
for all who desire to call St. John’s 
home. I invite those who have a 
heart for making a difference in 
the lives of others to invest in St. 
John’s through one of our many 
philanthropic avenues.”

GRANTS
To receive a grant, 
organizations must compete 
for funds by submitting an 
application and undergoing an 
evaluation process. Grants may 
be awarded by a government 
agency, private foundation 
or trust, public charity, or a 
corporation. Grants are usually 
conditional upon qualifications, 
such as how funds are used or 
the maintenance of specified 
standards. Grants typically 
require post-award reporting 
of expenditures and program 
accomplishments. Grant funds 
flow to both the organization’s 
checking account and to 
short-term savings for future 
expenditures. 

ANNUAL FUND
No matter the name of the 
program, these funds are 
intended to be used in full 
each year. The annual fund is 
essentially an organization’s 
checking account. Gifts 
made to specific needs/
funds are separate line items 
in the checking account and 
used only for those specific 
purposes. Undesignated 
gifts are considered gifts to 
Seeds of Kindness and can 
be used to fill any need of the 
organization. Many gifts in the 
annual fund category are made 
in memory of someone or are 
offered in honor of someone 
within the organization. 

ENDOWMENTS
Endowed funds are considered 
long–term, perpetual support. 
The gifts are invested for growth 
and a maximum distribution 
amount is set. Over time, as 
investment growth exceeds 
the distributed amount, the 
amount available for distribution 
grows. Distributions flow to the 
organization for general needs 
or for specific purposes, which 
is determined by donor and 
endowment intent. Endowed 
fund principal is retained in 
the organization’s long–term 
investment accounts. Annual 
distributions flow back to the 
organization’s checking account.
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W A Y S  T O  G I V E

g i v e  n o w

g i v e  l a t e r

g i v e  a n d  r e c e i v e

Make an immediate, outright charitable gift using 
cash or other appropriate assets. This allows the 
donors to see the results of the gift during their 
lifetime.

Make a charitable gift upon death using estate 
tools and bequests. Giving in this manner allows 
the donors to retain control and use of their 
assets during their lifetime.

Make a current charitable gift and receive ongoing, 
guaranteed income payments for a term of years 
or for life. The remainder provides charitable 
support when the payments end.

FOR MORE INFORMATION, PLEASE CONTACT OUR
OFFICE OF GIFT PLANNING AT 406.655.7783 OR GIVING@STJOHNSUNITED.ORG


